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FEATHERMARKET CONVENTION CENTRE 


Management Report on the Feather Market Convention Centre for the period ended 
30 Aprii 2009 to the Board of the Feather Market Promotions and the Corporate Services 
Directorate 


The following Report covers the period of operation of the Feather Market Convention Centre 
from 1 July 2008 to 30 April 2009. 

This Report includes specific references to the following: 

• The income and expenditure account for the period ended April 2009. 

• Variances that need identifying as overexpenditure in the current budget. 

• The number and types of events hosted at the venue. 

• Occupation of the Centre, expressed in monthly percentages. 

• The value of Feathermarket Promotions in real terms from the generation of income for 
the City as a result of the conferences, congresses, exhibitions and concerts hosted at the 
Feather Market Convention Centre. 

• Positive factors influencing trading at the Feather Market Convention Centre. 

• Negative factors influencing trading at the Feather Market Convention Centre. 


Income and expenditure as at 30 April 2009 


Expenditure 

Budget 

2008/9 

Budget as at 
04-2009 

Actual as at 
04-2009 

Variance 

Remuneration 

R2030161.00 

R1691801.00 

R822069.00 

R869732.00 

General expenses 

R1833390.00 

R1527825.00 

R2169225.00 

-R641400.00 

Repairs and maintenance 

R215500.00 

R 179583.00 

R385241.00 

-R205658.00 

Total expenditure 

R4079051.00 

R3399209.00 

R3376535.00 

R 22674.00 

Income from operations 

R2683332.00 

R1788888.00 

R3284572.00 

-R1048462.00 

Total income 

R2683332.00 

R2236110.00 

R3284572.00 

-R1048462.00. 

Summary of expenditure 

R4079051.00 

R3399209.00 

R3376535.00 

-R 22674.00 

Net-trading: Surplus/Deficit 

-R1395719.00 

-R1163099.00 

-R 91693.00 

-R1071136.00 

Investment Income NMBM 

R 0.00 

R 0.00 

R 0.00 

-R 0.00 

Net-surplus/Deficit 

-R1395719.00 

-R1163099.00 

-R 91963.00 

-R1071136.00 
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Variances that must be identified in the current budget: 

Remuneration 

Due to the restructuring process, all payroll costs are not reflected in these statements. The 
NMBM is reflecting these costs in its budget. The Feather Market is, however, responsible for the 
reconciliation of all Temporary Assistance payments. These costs are over budget by 
R147 474.00 or 47.8%, but must be seen in the context that total Income is better than the 
Budget by R1 048 462.00 or 46.9%%. However, during the taxi strikes that took place during 
the year, costs were incurred to have staff available to service some of the major events that 
took place during the taxi strikes. In order to have staff available to perform the required duties, 
setting up and rendering service, subsistence payments were made to various staff members. 
This covered their accommodation and meals during the strikes, when they were accommodated 
on the premises. Approximately R30 000 was spent on subsistence payments, which 
substantially reduced the profit margins of the events hosted during the taxi strikes. 

General Expenses 

To date, all expenses have been well controlled. However, some expenses are over budget due 
to the following reasons: 

• Audit fee (over budget by R56 735 or 90.7% %): Compliance issues for the audit required 
an external practitioner to prepare the AFS; this was done by Mariella Hargreaves, at a cost 
of R64 000. The follow up on the AFS was again performed by Ms Hargreaves, at a cost of 
R24 000. The Auditor-General submitted an audit fee of R19 471 for financial services. 

• Commission on conference bookings (over budget by R220 850 or 602%): Commission is 
paid to PCOs who organise conferences hosted at the FMCC. However, in this case, 
overexpenditure was not entirely due to commissions, but also to the amounts received by a 
supplier to cover third party costs. This income has been reflected in ‘Sundry income’. In this 
case, the FMCC did not incur any commission fees. The sundry income is R524 705 
(224.5% better than budget). 
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• Security (over budget by R41 967.00 or 34.7%) : Due to several factors, security and guarding 
costs have escalated. The service provider was no longer able to provide a minimum of 6- 
hour shifts; therefore all the 6-hour shifts had to become 12-hour shifts. 

• Following some security issues, it has become a service standard to provide two guards for 
every evening event. In some cases, the costs of the second guard are paid for by the client. 
When extra guards are requested, the income is often reflected under Sundry Income. 

• The increases were also due to the fact that the air conditioning plant for the Selley Hall 
which is an external installation was seriously vandalised in November. Due to the high 
number of high-profile events scheduled for November and December, it was considered 
necessary to arrange night-time security to guard this installation to prevent any further 
vandalism, until a suitable steel cage could be built to guard this installation. A municipal 
supplier took several weeks to construct the cage. The extra cost in security exceeded 
R20 000. 

• Equipment consumables (over budget by R21441.00 or 181%): This expense line is over 
budget, due to purchases such as crockery, cutlery, linen and glassware. 

• Equipment Hire (over budget by R226 442 or 419%): The FMCG is often requested by 
clients to procure specific services or products for the event or conference, such as audio- 
visual equipment. These costs are reflected in this account, and recovered under Sundry 
Expenses. 

• Venue decoration is over budget by R21 176.00 or 228%. The same reason as under 
Equipment Hire applies here. 

• Promotional stationery is R86 042 over budget or 516%. These costs were incurred when 
promotional stationary was purchased on behalf of a conference client. The cost was 
recovered under Sundry Income. 

Repairs and Maintenance 

To date, all expenses have been well controlled. However, some expense lines are over budget, 

as reflected below: 

• Buildings - Internal (over budget by R1 22 51 0 or 245%): Several major refurbishments have 
caused this budget to be overdrawn, such as carpet cleaning (R18 832), refurbishment to 
woodwork (R53 795), and plumbing repairs (R7 972). 
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• Equipment - (over budget by R1 28 024 or 21 9%): The reasons are as follows: 

0 Rehabilitation of the Selley Hall air conditioning plant, which was vandalized; and 
the replacement of piping in the main air conditioning plant at a cost of 
approximately R79 322. 

0 Rehabilitation of various electrical and audio-visual components (R22 943). 

However, there are some incorrect allocations, as Maintenance Agreements are recording 
minimal expenses. 

Income from Operations 


Total income is better than budget by R1 048 462.00 or 47%. 


Surplus/(Deficit) achieved 


A deficit of R91 963.00 was recorded for the period. 


Number and types of events hosted at the FMCC for the period ended Aprii 2009 


Type of event / function 

Number 
of events 

Number of delegates / 
attendees 

Workshops/Seminars 

33 

4590** 

Launches/Receptions/Fund-raising 

events 

13 

4145** 

Luncheons/Banquets/Dinners 

46 

14667** 

Exhibitions/Sport events 

5 

7700** 

Concerts 

19 

11345** 

Pageants 

7 

36455** 

Conferences with/out exhibitions 

12 

11409** 

Total 

135 

53856** 


** Approximate numbers of delegates and attendees 
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Major events during the period Juiy 2008 to Aprii 2009 


The following notable events took place at the FMCG for the above period: 


• Numerous Metric farewell functions. 

• Exhibitions for the signage industry. 

• The 8^*^ Health and Wellness Conference and Exhibition. 

• The Batho Pele Learning Network Conference and Exhibition. 

• Numerous year-end functions. 

• The Annual PERRCI Dinner. 

• Gala Dinners for the Health and Wellness and Batho Pele Conferences. 

• Gala dinners for VWSA, SASKO and Transnet, to mention a few. 

• The Annual Institute of Realtors Dinner. 

• Conferences for various municipal entities. 

• Various product launches. 

• Numerous concerts for the ECPO, FMOS and schools. 

• The Annual Community Chest Gala Dinner. 

• The International Conference for Environmental Water Allocations, and Exhibition. 

• The Annual Inkanyezi Careers Exhibition. 

• Wedding receptions. 

• The Annual Miss PE Pageant. 

• The 1 0**^ Anniversary of the FMC Organ Society. 


Occupation of the Centre expressed per month as a % (based on a 26-day month, 
unless indicated) 


Month 

Days used: 
Actual 

Days used: 

Includes 
Actual, Set- 
up, Rehearsal 
& Strike 

% Occupancy 

July 

14 

18 

69% 

August 

15 

19 

73% 

September* 

14 

21 

81% 

October 

16 

22 

85% 
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Month 

Days used: 
Actual 

Days used: 

Includes 
Actual, Set- 
up, Rehearsal 
& Strike 

% Occupancy 

November 

17 

24 

92% 

December** 

9 

14 

36% 

January 

3 

5 

19% 

February 

14 

17 

65% 

March *** 

7 

13 

52% 

April **** 

9 

12 

52% 

May 




June 




*Heritage Day 




**Day of Reconciliation, 

Christmas 

Day & Family Day 




***Human Rights Day 




**** Good Friday/Family Day/ 
Freedom Day 





The value of the FMP in real terms from the generation of income for the City as a result of 
conferences, congresses, exhibitions and concerts hosted at the FMP 


Extensive research has proven that the ripple effect of the currency spend by a conference 
delegate (Delegate Rand Spend) has one of the highest multiplier effects on a city’s economy. ** 


Studies done by the Cape Town, Durban and the Port Elizabeth Convention Bureau’s (when 
active) indicate that the multiplier effect could be as high as 1 2%. Again, research indicates that 
leisure tourist currency spend has a multiplier effect of only 6 - 8%. 


The table below indicates the value of conferences/concerts/exhibitions hosted by the Centre 
and the resultant effect on the economy: 


Year ended 

Number of 
events 

Average 
duration of 
events 

Average 
number of 
delegates / 
attendees 

Rand spend 
per 

delegate 
per event 

Total 

R million 

2007/08 

27 

3.0 

540 

R1120 

R48.988.800.00 

To date: 2008/9 

14 

3.5 

450 

R1209 

R26.658.450.00 








** Facts from Cape Town Convention Bureau, South African Conference and Exhibition Guide 

and ICCA, the International Conference and Congress Association. 
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Positive factors infiuencing trading at the Feather Market Centre: 

The FMP has a large retention of events, thanks to factors such as: 

• A unique venue with olde-world charm and comfortable facilities. 

• Large and flexible venues to host a multitude of different events. 

• Centrally situated, close to hotels, the Opera House, restaurants and sporting amenities. 

• A dedicated and professional team of employees. 

• The largest venue in the City able to host conferences and exhibitions under one roof. 

• An impressive record of putting Port Elizabeth back on the conference/congress map 
nationally. 

• The largest pipe organ in South Africa. 

• The Feather Market has been the permanent home to the East Cape Philharmonic 
Orchestra since it was inaugurated in 1998; this orchestra is one of the finest and most 
financially viable in the country. 

• Careful management of hardware resources. 

• Partnerships with selected catering suppliers, to gain continued excellent food quality and 


service. 



